
 
 

Assessment, Recording, and Reporting 
(ARR) Policy 
Al Maharat Private School (APS)​
(EYFS – Year 10) 

 

1. Purpose and Rationale 
This policy outlines APS’s approach to the assessment, recording, and reporting of 
student progress and attainment. It ensures consistency, transparency, and 
alignment with the British National Curriculum, the UAE Ministry of Education 
(MoE) performance expectations, and ADEK’s Assessment and Student 
Performance Reporting Policy. 

Assessment at APS is integral to effective teaching and learning. It enables teachers 
to plan responsively, track progress accurately, and provide meaningful feedback 
that supports each learner’s next steps. Assessment also provides reliable 
information for students, parents, and leadership teams, ensuring that achievement 
data is valid and used to improve outcomes. 

This policy works in direct alignment with the APS Marking and Feedback Policy 
(September 2025), ensuring a coherent whole-school approach to progress, 
attainment, and reporting. 

 

2. Aims 
The aims of assessment at APS are to: 

1.​ Support and enhance effective teaching and learning. 
2.​ Provide accurate and meaningful information about each student’s 

attainment and progress. 
3.​ Ensure alignment between internal assessments, MoE standards, and 

international benchmarks. 
4.​ Facilitate evidence-based target setting and personalised learning 

pathways. 
5.​ Inform curriculum planning, intervention, and enrichment. 
6.​ Communicate progress transparently to students, parents, and external 

stakeholders. 
7.​ Ensure compliance with ADEK and MoE regulations for assessment and 

reporting. 

 



 
 

3. Assessment Framework 
Assessment at APS is structured through a clear system, ensuring consistency 
across subjects and phases. 

3.1 Long-Term Planning 

Each subject area develops Long-Term Plans (LTPs) which: 

●​ Sequence learning across the academic year. 
●​ Ensure full coverage of National Curriculum and MoE objectives. 
●​ Embed assessment opportunities, key concepts, and skill development. 

All LTPs are uploaded to Learning Ladders, ensuring transparency and accessibility 
across the school. 

 

3.2 Learning Intentions and Learning Ladders Rungs 

Teachers translate curriculum objectives into Learning Intentions, mapped to 
progressive Learning Ladders Rungs.​
Each rung is aligned with age-related expectations. 

Formative assessment against the rungs are made using: 

●​ Beginning 
●​ Developing 
●​ Secure 
●​ Greater Depth 

This enables consistent progress tracking. 

 

3.3 Baseline Assessment 

During the first two weeks of each academic year, APS conducts baseline 
assessments to establish accurate starting points for every student. 

Baselines are determined using: 

●​ Standardised assessments (e.g., CAT4, STAR Reading, ABTs, and GL 
Progress Tests). 

●​ Teacher diagnostic tasks and classroom observations. 
●​ Entry Assessments 
●​ Prior attainment data from previous academic years or schools. 



 
 

Baseline results are recorded on Learning Ladders and form the reference point for 
measuring progress throughout the year. 

 

3.4 Formative Assessment (Assessment for Learning) 

Formative assessment is ongoing and embedded in daily classroom practice. 
Teachers: 

●​ Assess pupil understanding through observation, questioning, feedback, 
and marking. 

●​ Record progress against Learning Ladder rungs in real time. 
●​ Use DIRT (Dedicated Improvement and Reflection Time) for students to 

respond to feedback using purple pen. 
●​ Adapt teaching based on assessment information to close gaps and extend 

learning. 

Formative assessment provides the foundation for responsive teaching and 
continuous improvement. 

 

3.5 Summative Assessment (Assessment of Learning) 

Summative assessment provides formal data points at the end of each term, 
alongside the initial baseline assessment. 

Summative assessments include: 

●​ Internal termly exams (secondary), end of term tests/assessments 
completed in class. 

●​ Results from standardised assessments (STAR Reading, CAT4, GL 
Progress Tests, etc.). 

●​ Phase and departmental moderation to ensure accuracy and consistency. 

To record termly summative attainment grades (including baseline data at the 
start of the year), APS uses the following nomenclature: 

 



 
 

This nomenclature is used consistently across baseline, termly, and end-of-year 
summative reports to measure and report progress accurately. 

 

4. Formative/Summative Split 
Early Years Foundation Stage (EYFS) 

Assessment in the Early Years is primarily formative and observation-based. 
Teachers use ongoing observations, interactions, and learning journeys to 
understand each child’s development and plan next steps in learning. Evidence is 
gathered continuously across all areas of learning and development. Consequently, 
formative assessment represents 100% of assessment practice. 

 
Primary (Key Stages 1 and 2) 
In the Primary phase, formative assessment, through teacher observation, 
classwork, low-stakes quizzes, and targeted feedback, plays a central role in guiding 
pupil progress. Summative assessments, such as end-of-unit and termly tests, 
provide periodic evidence of attainment and are used for reporting and 
accountability. A balanced approach is maintained, with approximately 80% of 
overall assessment weight derived from formative evidence and 20% from 
summative assessments. 

 
Secondary (Key Stages 3–5) 
In the Secondary phase, assessment ensures both the ongoing improvement of 
learning and the accurate evaluation of attainment against national standards. 
Formative assessment, including questioning, peer and self-assessment, and 
teacher feedback, is embedded in daily practice to develop knowledge and skills 
progressively. Summative assessments, such as end-of-topic tests, mock 
examinations, and externally assessed coursework, carry greater weighting as 
students move up the school in recognition of the importance of national 
qualifications. In KS3, formative assessment informs approximately 60% of the 
overall grade evidence, with summative assessment accounting for 40%, increasing 
in the examination years (Years 10–13). 
 

 

5. Recording and Tracking Progress 
●​ All formative and baseline data are recorded on Learning Ladders. 
●​ Teachers update records weekly to reflect new learning of rungs. 
●​ Termly data reviews identify trends at individual, class, and cohort levels. 
●​ Phase Leaders and Subject Coordinators analyse progress and plan 

targeted interventions. 
●​ All records are auditable and meet ADEK expectations for quality assurance 

and data accuracy. 

 



 
 

6. Moderation 
Moderation ensures fairness and consistency across teachers and subjects. 

●​ Within-Phase Moderation: Conducted every half term. 
●​ Cross-Phase Moderation: Conducted termly to ensure progression 

continuity. 
●​ External Cluster Moderation: Conducted where applicable to validate 

internal judgements. 
●​ Shared use of WAGOLLs (What A Good One Looks Like) and Success 

Criteria to calibrate standards and model expectations. 

 

7. Reporting to Parents 
●​ Parents receive three formal progress reports per year (end of each 

term). 
●​ Reports include: 

o​ Termly attainment grades (Above / On Track / Below / Significantly 
Below). 

o​ Commentary on progress, strengths, and next steps. 
●​ The Learning Ladders Parent Portal will provide continuous visibility of 

progress, targets, and teacher feedback. 
●​ Parent-Teacher Conferences are scheduled after each reporting cycle to 

discuss student development and next steps. 

 

8. Quality Assurance and Data Review 
●​ SLT reviews assessment data termly to monitor attainment and progress 

trends. 
●​ Data is triangulated between: 

o​ Teacher assessments, 
o​ Learning Ladders evidence, and 
o​ External test results. 

●​ Findings inform the School Development Plan (SDP), target setting, and 
CPD planning. 

●​ Book looks, learning walks, and student voice are used to evaluate the 
effectiveness of assessment and feedback practices. 

 

8.​Roles and Responsibilities 



 
 

Teachers Plan and conduct assessments; record baseline and termly 
attainment; provide feedback; maintain Learning Ladders 
records. 

Subject 
Leaders 

Oversee assessment consistency, support moderation, and ensure 
curriculum coverage. 

Phase 
Leaders 

Monitor cohort progress and lead targeted interventions. 
Inclusion 
Lead 

Ensure equitable assessment and appropriate adjustments for People of 
Determination and gifted learners. 

SLT Ensure policy implementation, oversee data analysis, and monitor 
ADEK/MoE compliance. 

Parents Engage with Learning Ladders and support learning at home. 
Governors Monitor school-wide progress and strategic performance outcomes. 

 

10. Professional Development 
●​ Annual CPD focuses on effective assessment, feedback, and 

moderation practices. 
●​ Staff induction covers APS’s ARR and Marking and Feedback expectations. 
●​ Regular training supports accurate data entry, standardised grading, and 

effective reporting. 

 

11. Review and Evaluation 
This policy will be reviewed annually by the SLT to ensure continued alignment with: 

●​ ADEK Assessment and Student Performance Reporting Policy, 
●​ ADEK Quality Assurance Framework, 
●​ MoE attainment and progress standards, and 
●​ APS School Improvement priorities. 

Revisions will be communicated to all staff and reflected in the Staff 
Handbook and Parent Information Booklet. 

 

Linked Policies and Documents 

●​ APS Marking and Feedback Policy  
●​ ADEK Assessment and Student Performance Reporting Policy 
●​ ADEK Quality Assurance Framework 


