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Ethos

Al Maharat Private School is committed to protecting every child from abuse, neglect, exploitation and harm.
Child protection is a legal and professional duty. All concerns are treated seriously, acted on without delay
and managed in line with ADEK requirements, UAE law and the best interests of the child.

This policy sits within the wider APS safeguarding framework, which focuses on prevention, culture, and
early identification.

Definition of Child Protection

Child protection is the action taken to identify, report and respond to concerns that a child is suffering, or is at
risk of suffering, abuse, neglect, exploitation or any other form of significant harm. This policy applies to all
learners and to all adults working in, visiting or acting on behalf of the school.

Online safety is managed through the APS Digital Safety Policy and is referenced here only where an online
concern forms part of a child protection matter.

Types of Abuse

Child protection concerns include, but are not limited to:

Physical abuse — causing physical injury or placing a child at risk of physical harm.
Emotional abuse — persistent treatment that damages a child’'s emotional development, sense of worth
or psychological safety.

e Sexual abuse — any sexual activity imposed on a child, including grooming, exploitation, sexualised
behaviour, exposure to sexual material or sexual assault.

e Neglect (including affluent neglect) — persistent failure to meet a child’s basic physical, medical,
emotional, educational or supervisory needs.

e Exploitation — using a child for advantage, gain or control, including sexual or economic exploitation.

Recognising Concerns

Staff remain alert to indicators that may suggest a child protection concern. These can include unexplained
injuries, repeated physical complaints, sudden changes in behaviour, fearfulness, withdrawal, distress,
age-inappropriate sexualised behaviour, poor hygiene, persistent hunger, disclosure by the child, concerning
comments from others, or a pattern of absence or disengagement that raises concern about the child’s
safety.

A single indicator does not confirm abuse. It does require professional curiosity, prompt recording and
immediate reporting.

Responding to Disclosures

When a child discloses harm or risk, staff must respond calmly and take the concern seriously. The adult
must:

listen without shock, interruption or judgement

reassure the child that they have done the right thing by speaking up

make no promise of secrecy

avoid leading questions or investigating the matter

record the child’s words as accurately as possible

report the concern immediately in line with school child protection procedures



Staff do not examine injuries, interview witnesses or attempt to determine whether the allegation is true.
Their responsibility is to receive, record and report.

Reporting Procedures (CPOMS)

Any member of staff who has a child protection concern, receives a disclosure, observes an injury, or is
informed of a possible risk must report it immediately to the Designated Safeguarding Lead (DSL) or, in the
DSL'’s absence, to a deputy DSL or the Principal.

All concerns must be recorded on CPOMS on the same day, using clear, factual and professional language.
Records must distinguish between observed facts, the child’s own words and professional opinion.

Child protection concerns are not delayed for further checking. Staff do not discuss the matter widely and do
not contact parents if doing so could place the child at increased risk or compromise referral procedures.

If a child is in immediate danger, the school acts at once to secure safety and contacts the police and
relevant authorities without delay.

A student may be added to the Cause for Concern list where any concern has been identified to ensure
timely support and continuous review until such time that the concern has not been present for an extended
duration of time. Parents may be informed they have been added to the Cause for Concern list if it is in the
child’s best interest to do so.

DSL Role and Responsibilities

The DSL leads child protection practice across the school. This role includes:

receiving and reviewing child protection concerns

ensuring immediate protective action where required

deciding next steps in line with ADEK and UAE requirements

making referrals to ADEK and external agencies as required

liaising with the Principal, relevant staff and external professionals

ensuring concerns are accurately recorded on CPOMS and followed through
maintaining secure, confidential child protection records

supporting staff in the handling of disclosures and concerns

ensuring appropriate communication with parents where this is safe and appropriate
overseeing child protection training and awareness

monitoring patterns, repeat concerns and unresolved risk

The DSL does not investigate criminal matters and will refer cases to the appropriate authority where
threshold is met.

Allegations Against Staff

Any allegation, concern or complaint that a member of staff, volunteer, contractor or visitor has harmed a
child, behaved in a way that may have harmed a child, or may pose a risk to children must be reported
immediately to the Principal. If the concern relates to the Principal, it must be reported to the appropriate
governing authority and ADEK through the required route.

Such concerns are managed with urgency, confidentiality and procedural fairness. Protective action is taken
immediately. This can include temporary removal from duties while the matter is reviewed by the appropriate
authority. The school does not deal with allegations against staff as routine conduct issues where child
protection threshold may be met.

Whistleblowing



All adults in school have a duty to raise concerns about unsafe, improper or abusive conduct towards
children. No member of staff is permitted to ignore, minimise or suppress a child protection concern.

Staff who report concerns in good faith are protected and supported. Concerns about practice, conduct,
failure to report, or attempts to prevent reporting must be raised through the school’s whistleblowing
procedures and, where necessary, directly to ADEK or other relevant authorities.

Referral to External Agencies

The school refers child protection concerns to external agencies when required by law, risk level or ADEK
procedure. This includes referral to ADEK Child Protection, and to the police where a child is in immediate
danger or where a criminal offence may have occurred.

Emergency cases are reported without delay. Concerns reaching referral threshold are not held in school for
internal resolution. The school cooperates fully with ADEK, police, medical professionals and other
authorised agencies.

Confidentiality and Record Keeping

Child protection information is strictly confidential and shared only on a need-to-know basis with authorised
staff and agencies. Confidentiality does not prevent reporting. Where a child is at risk, the duty to protect
overrides a request to keep information secret.

All child protection records are maintained securely on CPOMS and stored separately from the main pupil
file where appropriate. Records must be factual, dated, timed, signed electronically where applicable, and
updated as actions are taken. The school retains records in line with legal and regulatory requirements.

Training and Awareness

All staff receive child protection training at induction and regular refresher training thereafter. This includes
recognising abuse, responding to disclosures, reporting concerns, professional boundaries, confidentiality
and the use of CPOMS.

The DSL and deputy DSLs complete role-specific training and keep their knowledge current. Temporary
staff, volunteers and regular visitors are informed of the school’s reporting expectations before working with

pupils.

Monitoring and Review

The school reviews child protection practice regularly to ensure that reporting is timely, records are secure,
staff understand their responsibilities and referrals are made appropriately. Patterns in CPOMS records are
monitored to identify recurring concerns, gaps in response or areas requiring further training.

This policy is reviewed annually, or sooner if there are changes to ADEK requirements, UAE law or school
procedure. It should be read alongside the APS Staff Code of Conduct, Whistleblowing Policy and Digital
Safety Policy.
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