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Ethos

At Al Maharat Private School, we are committed to providing a safe, respectful, and drug-free
environment where every learner feels protected, supported, and able to thrive. This policy reflects a
whole-school approach and should be read alongside the Behaviour Policy, Student Protection /
Safeguarding Policy, Health and Safety Policy, and Digital Policy.

The school maintains a strict stance against the possession, use, or distribution of drugs or harmful
substances. Our approach prioritises prevention, education, early identification, and appropriate
safeguarding response in line with UAE law, Ministry of Education guidance, and ADEK expectations.

Definition of Drugs

For the purposes of this policy, drugs are substances that affect the body or mind and may cause harm,

impairment, or dependency. This includes:

e lllegal drugs or substances prohibited under UAE law.

e Misuse of prescription or over-the-counter medication, including taking medicine that has not been
prescribed for the individual.

e |nhalants, solvents, vapes, or other harmful substances used in an unsafe or inappropriate way.

Definitions and language used with students will always be age-appropriate and focused on safety,

wellbeing, and responsible choices.

Roles and Responsibilities

School e Ensure this policy is implemented consistently and reviewed regularly.
Leadership e Oversee safeguarding, reporting, monitoring, and policy compliance.
Ensure clear links between behaviour, wellbeing, and safeguarding systems.

Teachers and | ¢ Promote awareness, prevention, and safe decision-making.
Staff e |dentify and report concerns promptly.
Follow school procedures and not investigate independently.

Social Worker / | ¢ Lead intervention, assess risk, and monitor identified learners.
Safeguarding e Support communication, follow-up, and multi-agency liaison where required.
Team

Learners e Follow school rules and make safe, responsible choices.
Report worries to a trusted adult.

Parents and [ e Support school expectations and work in partnership with the school.
Carers e Engage in communication and support where concerns arise.

Prevention and Education



Prevention is central to the school’'s approach. APS promotes healthy choices, resilience, and
age-appropriate learning through a whole-school wellbeing model. This includes phase-appropriate
awareness materials and visual guidance to support student understanding.

Structured awareness sessions, assemblies, and targeted interventions aligned with UAE Ministry of
Education guidance.

Integration of age-appropriate drug education into wellbeing, PSHE, and pastoral provision.

Staff training to support early identification, reporting, and consistent response.

Teaching that promotes resilience, self-regulation, decision-making, and positive peer influence.
Partnership with parents to reinforce safe messages and support early action.

Indicators of Concern

Possible indicators of concern may include:

Behavioural changes, secrecy, or sudden shifts in friendship groups.

Physical signs such as unusual fatigue, red eyes, changes in appetite, or appearance.
Emotional changes including mood swings, anxiety, irritability, or distress.

Academic decline, poor concentration, or reduced engagement.

Social withdrawal, missing belongings, unusual smells, or concerning items.

These signs do not confirm drug use. They should prompt timely review, professional curiosity, and
safeguarding action where needed.

Reporting Procedures

All concerns, suspicions, or disclosures must be reported immediately to the Designated
Safeguarding Lead (DSL) and on CPOMs (the school’s safeguarding / incident system) as a level 3
behaviour concern

Staff must not investigate independently or attempt to manage serious concerns alone.

Concerns will be escalated through safeguarding procedures and leadership channels as
appropriate.

Information will be shared on a need-to-know basis only.

Confidentiality cannot be guaranteed where there is a risk of harm.

Response and Intervention

The school will take immediate and proportionate action to ensure safety and respond appropriately.

Immediate action to reduce risk and protect the learner and wider school community.

Management of the case by designated staff in line with safeguarding and behaviour procedures.
This may include review by the Behaviour Committee.

Students may be added to our cause for concern list for internal monitoring and ensuring effective
support is put in place.

Parent communication at the appropriate stage.

Support for the student through pastoral, wellbeing, or social worker involvement.

All cases will be managed in a way that prioritises the safety, dignity, and wellbeing of the student.

Safeguarding and Legal Considerations



Serious concerns may be treated as safeguarding matters and handled in line with the school’s
Student Protection / Safeguarding Policy.

The school will act in accordance with ADEK expectations and UAE law relating to narcotic drugs and
psychotropic substances.

Where required, and in line with UAE law and ADEK guidance, external agencies may be consulted
or involved.

The best interests, safety, and wellbeing of the learner will remain central to decision-making.

Support Measures

Support is a key part of APS practice. Responses will focus on prevention, guidance, and student
wellbeing rather than punishment alone.

Social worker, pastoral, or wellbeing support.

Counselling, guidance, or reflective support where appropriate.

Monitoring, follow-up, and agreed support strategies for the learner as guided by the Behaviour
Committee.

Partnership with parents to support positive outcomes.

Monitoring and Follow-Up

All relevant concerns will be monitored through the cause for concern list and procedures.

Follow-up may include regular check-ins, review through the school’'s behaviour committee and
safeguarding systems where appropriate, and early intervention where patterns are identified.
Monitoring arrangements will be proportionate to the level of concern and focused on student safety
and support.

Recording and Documentation

All concerns, actions, and outcomes must be recorded on the school's CPOMs and incident tracking
systems.

Records will be reviewed regularly to identify patterns, repeat concerns, and any additional support
required.

Documentation will be stored securely and handled professionally in line with confidentiality
expectations.

Communication with Parents

Communication with parents will be timely, professional, and respectful.

The school will work in partnership with parents to support the learner and maintain appropriate
boundaries around confidentiality.

Information shared with parents will reflect the safeguarding needs of the case and the best interests
of the learner.

1Review

This policy will be reviewed annually.



e |t will also be updated in line with new ADEK requirements, Ministry of Education guidance, and
school practice where necessary.

Related UAE / ADEK Reference Framework

ADEK Student Protection Policy

ADEK Safeguarding Policy

ADEK Wellbeing Policy

ADEK Student Behavior Policy

UAE Federal Decree Law No. (30) of 2021 on Combating Narcotics and Psychotropic Substances
UAE Ministry of Education guidance on drug prevention in the school environment
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