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Ethos

At Al Maharat Private School, safeguarding is a whole-school responsibility and a core part of the school’s
duty of care. It exists to protect the safety, welfare and best interests of every learner and to ensure that
children are known, heard, respected and protected throughout school life. Safeguarding is broader than
child protection. It includes the culture, systems, relationships and oversight that help prevent harm, identify
concerns early and coordinate an effective response when concerns arise.

Definition of Safeguarding

Safeguarding is the wider framework through which the school promotes safety, wellbeing and protection
from harm. It includes prevention, early identification, safe environments, clear professional boundaries,
student voice, coordinated support and effective oversight. It applies across teaching and learning, pastoral
care, attendance, behaviour, inclusion, digital life, extracurricular provision and the physical environment of
the school.

Safeguarding Framework

APS understands safeguarding as the umbrella under which related policies and systems operate together.
Within this framework:

e Child Protection governs the response to actual or suspected harm, including disclosures, reporting,
CPOMS recording, DSL action and referral.

e Health and Safety governs the physical systems that keep the environment safe, including site safety,
supervision, medical provision, emergency arrangements and operational risk management.

e Wellbeing provides the proactive structures that promote belonging, emotional regulation, resilience and
early support.

e Behaviour establishes boundaries, safe conduct and respectful relationships, and can also help identify
emerging vulnerability or risk.
Digital Safety governs online safety, acceptable use, cyber-risk, digital conduct and online harm.
Inclusion ensures that vulnerability, accessibility, additional needs and learner voice are properly
understood within safeguarding practice.

e Attendance supports early identification where absence, lateness or disengagement may indicate unmet
need or risk.

e ECA and Events extend safeguarding expectations to activities, trips, visitors and external provision.

This policy provides the strategic safeguarding framework that connects these areas. It does not replace the
operational procedures set out in the linked policies.

Whole-School Safeguarding Approach

APS uses a tiered and coordinated approach to safeguarding that aligns with the school’s wider wellbeing
model. At universal level, safeguarding is promoted through culture, routines, relationships, curriculum,
supervision and clear expectations. At targeted level, the school responds to emerging concerns through
pastoral systems, monitoring, parent engagement and coordinated support. At tailored level, safeguarding
concerns are managed through the appropriate specialist and protective processes, including child
protection procedures where threshold is met. Safeguarding therefore operates as a continuous cycle of
prevention, identification, response and review.

Safeguarding Culture and Prevention

A strong safeguarding culture depends on daily practice. Staff remain vigilant, exercise professional curiosity
and act on concerns rather than waiting for certainty. Safe relationships, respectful communication and clear
adult boundaries are expected across the school. Learners are encouraged to speak to trusted adults, report
concerns and understand that safety is taken seriously.



Prevention is also supported through age-appropriate education and wider school messaging, including
work linked to behaviour, bullying prevention, online safety, healthy choices, emotional wellbeing, respectful
relationships and personal responsibility. Student voice forms part of safeguarding culture because children
are more likely to seek help when they feel known and listened to.

Early Identification

Safeguarding concerns do not always present as a single incident. APS gives close attention to patterns in
behaviour, attendance, punctuality, wellbeing, presentation, engagement, peer relationships and emotional
regulation. Small changes in functioning may indicate vulnerability, unmet need or escalating risk. Early
identification relies on staff noticing, recording and sharing concerns promptly through the school’s
established systems, including CPOMS, pastoral review processes and the cause for concern or watchlist
structure where appropriate.

Safeguarding Systems and Monitoring

Safeguarding is monitored through connected school systems rather than through isolated events. CPOMS
provides the central platform for recording and reviewing concerns. Behaviour records, attendance
monitoring, wellbeing systems, pastoral reviews and leadership oversight all contribute to the wider
safeguarding picture. These systems help the school identify patterns, coordinate support, monitor impact
and decide when concerns require escalation. Detailed procedures for recording and response sit within the
relevant linked policies, particularly the Child Protection Policy.

Roles and Responsibilities

Safeguarding is a shared responsibility. Senior leaders provide oversight, ensure compliance and maintain a
safeguarding culture that is visible and understood. The DSL and deputy DSLs lead on safeguarding and
child protection oversight, thresholds and coordination with relevant staff and agencies. The Head of
Wellbeing supports whole-school alignment and ensures safeguarding remains connected to pastoral and
wellbeing systems. The Social Worker contributes to student support, early intervention and coordinated
follow-up. The Staff Wellbeing Lead supports the professional culture needed for safe and consistent
practice. Pastoral leads monitor learners closely and help translate safeguarding systems into daily school
life. Teachers and support staff maintain vigilance, build safe relationships, notice change, uphold
boundaries and report concerns without delay. All adults working in school share responsibility for acting in
the best interests of the child.

Safeguarding Leadership Structure

Safeguarding leadership at APS operates through a coordinated structure. The Head of Safeguarding
serves as the overall lead for the wider safeguarding approach and strategic oversight. The Heads of
phases are placed in a vital role to observe, guide and get feedback regarding any concerns within their
phases. The Student Wellbeing Lead (Social Worker) supports learner-centred intervention and early
identification. The Staff Wellbeing Lead (HR) contributes to the conditions, communication and professional
support that enable safe practice. The Digital Lead supports the online dimension of safeguarding and links
this work to the Digital Safety Policy. Pastoral Leads, including oversight for ECAs, secondary boys, gifted
and talented provision and upper KS2, contribute cohort knowledge and day-to-day monitoring. A Staff
Representative ensures practitioner voice informs review and development. Supervisors play an important
supporting role through presence, observation and the identification of emerging concerns in less formal
settings. Together, these roles form a coordinated safeguarding system with shared oversight rather than
isolated responsibility.



Safeguarding in Practice

Safeguarding is strengthened when policies operate together. In practice, this means behaviour systems
support regulation, boundaries and early identification; attendance systems help identify absence, avoidance
or sudden change; inclusion systems ensure vulnerability and access needs are understood; student
wellbeing systems provide proactive support and escalation routes; staff wellbeing supports safe, consistent
adult practice; and ECA, events and trip systems extend safeguarding expectations beyond the classroom.
Safeguarding is therefore not a separate strand of school life. It is the lens through which the school checks
whether its systems are protecting children effectively.

Safeguarding and Child Protection Link

This policy and the Child Protection Policy are closely connected but distinct. The Child Protection Policy
governs the school’s response when there is concern that a child has suffered, or may be at risk of, abuse,
neglect, exploitation or significant harm. It sets out the procedures for receiving disclosures, recording on
CPOMS, reporting, DSL action, confidentiality and referral. This Safeguarding Policy sits above that process
and explains the wider culture, systems, leadership and oversight that support prevention and early
identification before concerns reach child protection threshold.

Safeguarding and Health & Safety Link

Health and safety is an essential part of safeguarding, but it does not define safeguarding in full. The Health
and Safety Policy governs the physical safety systems of the school, including site safety, supervision
arrangements, medical provision, emergency response and operational risk management. Safeguarding
includes those physical protections while also addressing welfare, vulnerability, relationships, culture, early
identification and coordinated support. The two policies therefore work together, but they serve different
purposes.

Staff Conduct and Professional Boundaries

All staff are expected to maintain professional conduct that protects children, preserves trust and reflects the
standards of the school. Safe practice includes respectful communication, appropriate boundaries,
consistent supervision, good judgement and immediate action where concerns arise. Staff must follow the
APS Staff Code of Conduct and all related safeguarding expectations. Conduct that blurs boundaries,
compromises student welfare or undermines confidence in safeguarding practice is taken seriously and
addressed through the appropriate policy route.

Training and Awareness

Safeguarding training is part of induction and ongoing professional development for all staff. Training
supports staff to understand the wider safeguarding framework, recognise early indicators of concern,
uphold professional boundaries, use school systems appropriately and know which policy governs which
response. Role-specific training is provided for safeguarding leaders and relevant staff. Awareness is
refreshed regularly so that safeguarding remains active in daily practice rather than confined to policy
documents.

Safeguarding for Visitors and External Providers

Safeguarding expectations extend to visitors, volunteers, contractors and external providers. All adults
working with or around learners must meet the school's safeguarding requirements, comply with school
expectations and operate within clear supervision arrangements where appropriate. External provision
linked to activities, services or events must align with school safeguarding expectations and relevant
approval requirements. Where operational details apply, these are governed through the relevant policies,
including Health and Safety, ECA and Events, and Digital Safety.



Communication

Safeguarding expectations are communicated clearly to staff, learners and parents. Staff receive guidance
through induction, training, leadership communication and policy access. Learners are supported through
curriculum, assemblies, pastoral work and everyday school routines that reinforce help-seeking, respect and
safety. Parents are informed through school communication, policy publication and ongoing partnership with
the school. Clear communication supports trust, consistency and early action.

Monitoring and Review

Safeguarding is reviewed through leadership oversight, committee discussion and the analysis of connected
school systems, including CPOMS, attendance, behaviour, wellbeing and pastoral information. This helps
the school evaluate whether concerns are identified early, whether systems connect effectively and whether
any patterns require further action or policy refinement. The policy is reviewed annually, or earlier if required
by ADEK, UAE law or changes in school practice.

Related Policies

This policy should be read alongside the following APS policies:

Child Protection Policy

Health and Safety Policy

Learner Wellbeing Policy

Staff Wellbeing Policy
Whole-School Wellbeing Policy
Behaviour Policy

Anti-Bullying Policy

Student Digital Safety Policy
Inclusion Policy

Attendance and Punctuality Policy
Extracurricular Activities and Events Policy
Staff Code of Conduct
Whistleblowing Policy
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