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Ethos

At Al Maharat Private School, we are committed to fostering a safe, respectful, and inclusive environment
where every learner feels valued, supported, and able to thrive. We recognise wellbeing as central to
learning, belonging, and safeguarding. This policy reflects a whole-school approach and should be read
alongside the Behaviour Policy, Anti-Bullying Policy, Attendance and Punctuality Policy, Student Protection /
Safeguarding Policy, Health and Safety Policy, Inclusion Policy, and Digital Policy. Wellbeing concerns may,
where necessary, also be treated as safeguarding matters in line with ADEK expectations and school
procedures.

Definition and Scope of Wellbeing

For the purposes of this policy, wellbeing refers to the extent to which learners feel safe, connected, healthy,
respected, and able to engage positively in school life. It includes emotional, physical, relational, intellectual,
and self-management aspects of development. This policy applies across teaching and learning, pastoral
care, behaviour, attendance, safeguarding, enrichment, student leadership, and family engagement.

Whole-School Wellbeing Approach
APS uses a tiered wellbeing model so that support is preventative, responsive, and proportionate.

e Tier 1 — Universal: whole-school culture, PSHE / wellbeing teaching, assemblies, character education,
routines, recognition, student voice, and visible wellbeing promotion for all learners.

e Tier 2 — Targeted: additional support for learners who need timely intervention, including mentoring,
check-ins, small group support, behaviour or attendance intervention, and parent meetings.

e Tier 3 — Tailored: individualised support for learners with more complex or persistent needs, including
counselling, social worker involvement, individual plans, safeguarding oversight, team-around-the-child
work, and external referral where needed.

Alignment with ADEK Wellbeing Framework

APS aligns its provision with ADEK wellbeing expectations and promotes wellbeing through the following
connected areas:

Physical wellbeing — healthy routines, movement, regulation, and participation in school life.
Emotional wellbeing — feeling safe, understood, and able to access support.

Relational wellbeing — belonging, positive relationships, respect, and inclusion.

Intellectual wellbeing — engagement, confidence, curiosity, and appropriate challenge.
Self-management and purpose — resilience, responsibility, integrity, decision-making, and contribution.

This is supported by the APS character and wellbeing framework, built around six guiding principles:
Respect and Tolerance, Integrity and Honesty, Responsibility and Accountability, Kindness and Generosity,
Resilience and Growth, and Global Citizenship and Leadership. These principles shape the language,
routines, recognition, and expectations of the school and reflect the qualities APS wants learners to
graduate with: respectful, honest, responsible, kind, resilient, and globally aware.

Roles and Responsibilities

e The Senior Leadership Team is responsible for ensuring this policy is implemented consistently and that
wellbeing remains a strategic priority.

e All staff are responsible for promoting wellbeing through safe classrooms, positive relationships, early
identification, and appropriate reporting.

e The wellbeing and safeguarding team coordinates support, advises staff, oversees intervention
pathways, and maintains links between wellbeing, behaviour, attendance, and safeguarding.

e The social worker supports learners and families where needs are more complex or persistent and may
liaise with external services where appropriate.

e Parents are expected to work in partnership with the school, communicate relevant concerns, and
engage with guidance and support plans.



e Learners are expected to contribute positively to the wellbeing of the school community, seek help when
needed, and engage with support offered.

Promotion of Wellbeing (Universal Provision — Tier 1)
Wellbeing is promoted proactively through a planned whole-school model. Universal provision includes:

PSHE / wellbeing teaching and pastoral learning

assemblies, awareness sessions, and weekly wellbeing themes

explicit teaching of the six guiding principles

Sunshine Days and character awards linked to the wellbeing framework

healthy routines, positive relationships, and calm classroom practice

physical activity, learner voice, and visible wellbeing messages across the school

Targeted and Tailored Support (Tier 2 and Tier 3)

Where learners need more than universal provision, support is stepped up through a graduated response.
This includes mentoring, counselling, social worker support, behaviour re-alignment, attendance
intervention, small group support, individual plans, team-around-the-child approaches, and external referral
where needed. Learners requiring additional oversight may be added to the school’s cause for concern list
so that support is coordinated and reviewed carefully.

Identification and Early Intervention

Early identification is central to APS practice. Staff are expected to notice changes in presentation,
behaviour, attendance, relationships, mood, or engagement and act promptly.

Possible indicators of concern may include:

withdrawal, distress, or increased emotional sensitivity

changes in behaviour, self-regulation, or peer relationships
persistent anxiety, low mood, or signs of hopelessness

changes in eating, sleeping, attendance, or engagement

decline in concentration, effort, or academic functioning

talk of self-harm, unsafe behaviour, or other signs of vulnerability

These signs should prompt timely review and appropriate action. Concerns must be shared with the
relevant pastoral or safeguarding lead. Parents will be informed at an appropriate stage, and the learner
may be monitored, supported, or added to the cause for concern system.

Safeguarding Integration

Wellbeing and safeguarding are closely connected. Some wellbeing concerns may indicate unmet need,
vulnerability, or risk of harm.

e All concerns, disclosures, and relevant actions must be recorded on CPOMS.

e Safeguarding concerns must be reported promptly to the Designated Safeguarding Lead (DSL) or
Deputy DSLs.

e Staff must not promise confidentiality where there is a risk of harm.

e Information will be shared on a need-to-know basis only.

e The safety, dignity, and best interests of the learner will remain central to decision-making.

Monitoring and Systems

Learner wellbeing is monitored through connected school systems, including behaviour tracking, attendance
monitoring, cause for concern and watchlist processes, pastoral records, CPOMS, student voice, and
wellbeing review. Relevant leaders use this information to identify patterns, review provision, and ensure
timely support. The wellbeing committee also reviews strengths, priorities, and areas for development as
part of ongoing school improvement.



Student Voice and Leadership

Learner voice is an important part of the APS wellbeing model. The Wellbeing Warriors help represent
student perspective, promote the school’s guiding principles, and contribute to a culture where wellbeing is
visible, shared, and valued.

Parent Partnership

APS works closely with parents to promote positive wellbeing, healthy routines, and early communication
when concerns arise. This includes pastoral communication, parent workshops, social worker advice where
appropriate, and meetings to review support and next steps. Communication with parents will be timely,
professional, and respectful.

Staff Wellbeing

APS recognises that learner wellbeing is strengthened when staff are supported, informed, and able to work
within a positive professional culture. Clear escalation routes, shared responsibility, and relevant training
help ensure that staff are well placed to respond appropriately to learner need.

Communication

This policy and related wellbeing expectations will be shared through appropriate school channels, including
induction, parent communication, staff guidance, and pastoral messaging. Wellbeing language and
expectations should remain clear and consistent across the school community.

Review

This policy will be reviewed annually and updated in line with ADEK guidance and school practice.
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