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Ethos

At Al Maharat Private School, we are committed to fostering a safe, respectful, and inclusive environment
where both learners and staff feel valued, supported, and able to thrive. Wellbeing is central to effective
learning, positive relationships, professional sustainability, and safeguarding. It is therefore embedded
across the life of the school rather than treated as a separate initiative.

This policy sets out the school’s overarching approach to wellbeing and should be read alongside the
Student Wellbeing Policy, Staff Wellbeing Policy, Behaviour Policy, Attendance and Punctuality Policy,
Student Protection / Safeguarding Policy, Health and Safety Policy, Inclusion Policy, Digital Policy, and
Extracurricular Activities and Events Policy.

Definition and Scope of Wellbeing

For the purposes of this policy, wellbeing refers to the extent to which members of the school community
feel safe, connected, respected, healthy, and able to participate positively in school life. In a whole-school
context, this includes both student and staff wellbeing and reflects the quality of relationships, routines,
support systems, leadership, and daily experience across the school.

This policy applies to all aspects of school life, including teaching and learning, pastoral care, behaviour,
attendance, safeguarding, communication, leadership, staff culture, enrichment, and the wider school
environment.

Whole-School Wellbeing Framework

Wellbeing at APS operates as a connected school system. It is built through culture, leadership, curriculum,
pastoral structures, recognition, early intervention, and clear links between wellbeing, safeguarding,
behaviour, attendance, and inclusion.

The APS model includes a tiered approach to support. Universal provision establishes the conditions for
wellbeing across the whole school. Targeted support is used where concerns begin to emerge. Tailored
support is provided where needs are more complex or sustained. This tiered model is detailed more fully in
the Student Wellbeing Policy and is reflected in how the school responds to both learner and staff needs.

Alignment with ADEK Wellbeing Framework

APS aligns its whole-school approach with ADEK wellbeing expectations and promotes wellbeing through
the following connected dimensions:

e Physical wellbeing — healthy routines, movement, regulation, safety, and sustainable working and
learning conditions.

e Emotional wellbeing — feeling safe, supported, understood, and able to access help when needed.

e Relational wellbeing — belonging, respectful communication, positive relationships, and a strong sense
of community.

e Intellectual wellbeing — engagement, reflection, confidence, growth, and purposeful learning and
professional development.

e Self and purpose — resilience, integrity, responsibility, agency, contribution, and a sense of meaning in
school life.

These dimensions shape how the school leads, teaches, communicates, supports, and reviews its work.

Student Wellbeing

Student wellbeing sits within this wider whole-school framework and is set out in detail in the Student
Wellbeing Policy. That policy explains how APS promotes learner wellbeing through universal provision,
targeted support, tailored intervention, student voice, safeguarding links, and systems such as the cause for
concern process and CPOMS recording. Within the whole-school model, student wellbeing is one of the
school’s core operational priorities and is closely connected to attendance, behaviour, inclusion, and family
partnership.



Staff Wellbeing

Staff wellbeing also sits within this wider framework and is set out in detail in the Staff Wellbeing Policy. That
policy explains how APS supports staff through culture, communication, recognition, professional support,
workload review, and leadership oversight. Within the whole-school model, staff wellbeing strengthens
consistency, sustainability, professional morale, and the quality of care and provision offered to learners.

Integration Across the School

Wellbeing is embedded across key school systems and does not sit within one team or one programme
alone.

Teaching and learning — classroom practice, relationships, engagement, and support for learners are
shaped by wellbeing-informed expectations.

Behaviour — behaviour is understood and addressed in ways that support safety, reflection, regulation,
and positive relationships.

Attendance — attendance is monitored as both a learning and wellbeing matter, with early identification
where patterns cause concern.

Safeguarding — wellbeing concerns are reviewed alongside vulnerability, risk, and need, with
appropriate escalation where required.

ECAs and student experience — wider opportunities beyond the classroom strengthen belonging,
confidence, leadership, and connection.

School environment and culture — routines, recognition, communication, and professional conduct all
contribute to the daily experience of wellbeing.

Wellbeing Leadership and Structure

Wellbeing is led through a defined structure that supports oversight, coordination, and shared responsibility.

Overall Wellbeing Lead (Head of Wellbeing) — provides strategic oversight of the whole-school wellbeing
approach and ensures alignment across policy, practice, and review.

Student Wellbeing Lead (Social Worker) — leads on learner wellbeing support, intervention, and
coordination of response where student concerns arise.

Staff Wellbeing Lead (HR) — supports staff wellbeing systems, communication, and the development of
a sustainable professional culture.

Staff Representative — provides staff perspective and contributes to wellbeing review, communication,
and practical development.

Digital Wellbeing Lead — supports the school’s approach to digital balance, online safety, and the impact
of digital life on wellbeing.

Pastoral Lead (ECA oversight, secondary boys) — contributes to wellbeing through pastoral oversight,
participation, behaviour, and wider student engagement.

Pastoral Lead (Gifted & Talented and Upper KS2) — supports wellbeing, inclusion, challenge, and
belonging for learners within this area of responsibility.

Supervisors — provide a supporting role in maintaining safe routines, noticing concerns, reinforcing
expectations, and contributing to daily wellbeing practice.

Together, these roles form the APS Wellbeing Committee structure. The committee helps ensure that
wellbeing is visible, coordinated, and reviewed across the school.

Culture and Daily Practice

Wellbeing is made visible through the daily life of the school. It is reflected in routines, relationships,
language, recognition, and the way concerns are addressed.

At APS, this includes:

clear and respectful expectations
consistent pastoral and professional communication
recognition systems that reinforce positive culture



shared values and character language

visible wellbeing messaging and themes

initiatives such as Sunshine Days and the Thank You Fairy

day-to-day support through trusted adults, line managers, and pastoral teams

These features are important because they make wellbeing practical, lived, and consistent.

Monitoring and Review
Wellbeing is monitored through connected school systems rather than through isolated events.
For students, this includes:

CPOMS records

behaviour tracking

attendance and punctuality monitoring
cause for concern and watchlist processes
pastoral review and student voice

For staff, this includes:

staff feedback

line management discussion
absence patterns

leadership review

Wellbeing Committee discussion

The Wellbeing Committee reviews themes, patterns, and priorities across the school and uses this
information to inform planning, support, and development. This helps ensure that wellbeing remains visible,
structured, and responsive.

Safeguarding Integration

Wellbeing and safeguarding are closely connected. Early changes in presentation, behaviour, attendance,
morale, or functioning may indicate unmet need, vulnerability, or risk. For this reason, concerns relating to
wellbeing must be taken seriously and reviewed promptly.

Where concerns relate to learners, staff must follow safeguarding and reporting procedures, including
CPOMS recording and referral to the DSL or Deputy DSLs where appropriate. The school’s response to
wellbeing therefore includes both support and protection, with early identification and timely action
remaining central.

Communication

The school will communicate its wellbeing expectations and structures through appropriate channels for
staff, students, and parents. This includes induction, staff guidance, parent communication, pastoral
messaging, and relevant policy documents. Communication should help all members of the school
community understand how wellbeing operates at APS, how concerns can be raised, and how support is
accessed.

Review

This policy will be reviewed annually and updated in line with ADEK guidance, school practice, and the
evolving needs of the APS community.
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